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Board of Directors Annual Meeting Minutes
November 15, 2011
The meeting was called to order at 7:07PM by President Becci Pifer. The meeting was held at Agnus Dei Lutheran Church in Gig Harbor.  

There are 107 current homes with 10 homeowners in attendance, and 5 ballot / proxy’s mailed in. A quorum was not reached. 
Board members present were Becci Pifer, Dick Stowers, Ed Santana and Larry Claflin.
Ratification of 2012 Budget:

Discussion of 2011 & 2012 special project funds use. 2012 approved budget was ratified by 15 homeowners. 

Election of new Board members:

Larry Claflin unanimously elected as Vice President position. Sharon Marr nominated herself to fill vacant Secretary’s position. Karen Wright nominated herself to fill open ACC Position 2. All nominations accepted unanimously. No nominations for Treasurer. Treasurer remains an open position.

Compliance Work:

Board and homeowners discussed ongoing compliance work. Discussion included street & sidewalk parking, landscaping, tree trimming, garbage/recycle cans, basketball hoops, yard lights, pet violations, ACC applications and procedures, etc. Becci asked homeowners to contact the Board or management company with specific Lot issues.

New Business / Open Discussion:
No phone directory for 2012.
“New To The Neighborhood” flyers for mailboxes. List of what is on our website and the address.

Board is currently looking into updating the roofing requirements and yard lights and the roofing materials in the CC&R’s and lighting fixtures are no longer available.

Becci drew for winner of half off 2012 HOA assessments – winner was Dick & Pamela Stowers. Congratulations!
With no further business, meeting was adjourned at 7:48 PM. 

