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Board of Directors Meeting MINUTES 
February 11, 2009
The meeting was called to order at 7:10 PM by President Becci Pifer. Also present were Danielle Akulschin, Julie Fogel, Steve Fogel, Dick Stowers, Steve Pifer, Katie Bohocky. 
2009 Phone Directory: Board reviewed current list of homeowners with phone numbers and e-mail address. Board divided up neighborhood to make door to door visits for phone & e-mail information. Door to door visits to be completed by March. Katie will send Board cost information for producing and mailing out booklets.
Lot 55 Review: Katie reported lot is current with all assessments. Becci reported Lot 55 has new barkchip placed. ACC will keep an eye on the yard maintenance, and report to Katie if any action is needed.
Lot 3 &4 Div 2 Fence: Fence between Lot 3 & Lot 4 in Division 2 is in need of repair. Katie will contact both homeowners with friendly reminder to repair their fence as called out in the CC&R’s.
Garbage Liter: Becci pointed out that many trash cans do not have lids causing trash to be scattered by wind and birds on garbage day. Becci will create a flyer asking for all cans to be covered, and place flyers in mailbox stands. Combining this flyer with the Spring yard clean up notice.
Missing Electrical Box: Board discussed missing electrical box that runs the sprinkler system. Katie will contact Peninsula Light Company to find out why electrical box was removed. Katie will report back to the Board.
Financials: Board reviewed January 2009 financial reports. Katie reported we have 107 homeowners with 66 paid, 3 with liens, 2 on payment plans and 36 still unpaid. Late fees will be placed after Feb 28th. Statements will go out to all unpaid homeowners in March. Katie reported we have $4,000 in special projects that can be used for neighborhood improvements or kept as reserve money.
Assessments Increase: Board discussed possible assessments increase for 2010. Katie reminded Board we will introduce the increase at the 2009 Annual Meeting. Increase will have to be ratified by 60% of the homeowners in order to pass.
Insurance: Board inquired about the HOA’s policy coverage in the event of falling trees and sidewalks. Katie will review insurance coverage and get back to the Board.
ACC Log: ACC asked that an Excel log be created for all ACC requests. Katie will start ACC log this year. Keeping track of all ACC requests.

Black Garage Door: Board discussed homeowner that painted their garage door black without permission from ACC. ACC will review this home and send Katie homeowner information for an ACC application letter.

Lot Folders:
Neighborhood Clean Up:

Summer Bar-b-que:

Garage Sale:

New Business:

With no further business, meeting was adjourned at ____PM. Next Board meeting will be held ___________________________    at ____PM at ____________________.
