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Board of Directors Meeting MINUTES 
October 15, 2009
The meeting was called to order at 7:10 PM by President Becci Pifer. Also present were Theresa Johhnson, Julie Fogel, Steve Fogel, Steve Pifer and Staff - Katie Bohocky. Not present was Dick Stowers.
Assessments Increase: Board discussed possible assessments increase for 2010. Board decided not to increase assessments for 2010.
Vice-President Position: Theresa Johnson was unanimously voted in to fill the vacant Vice-President’s position until the Annual meeting.

Financials: Board reviewed September 2009 financial reports. 107 homeowners with 103 paid, 3 with liens and 1 lien pending. Katie reported we have $3,371.10 in special project funds that can be used for neighborhood improvements or kept in reserves. Board approved to finish special project on Tract I on 149th.

2009 Annual Meeting: Board decided to move the Annual meeting to Monday, November 16th at 7:00PM to be held at the Agnus Dei Lutheran Church in Gig Harbor. Katie will post this information on website and include in Annual meeting mailing. Board voted to give one 50% discount off 2010 HOA assessments as door prize to boost attendance.
ByLaws Annual Meeting: Board would like to adopt a policy to change the Annual Meeting date in the ByLaws from the 2nd Wednesday in November to an open date close to the 2nd Wednesday in November that does not conflict with the Board members schedule. This policy will be included in 2009 Annual meeting agenda to be voted on.
2009-2010 Phone Directory: Board gave Katie homeowner updates. Katie will update information and mail out directories in November.
Landscaper: Board asked staff to speak with Gig Harbor Landcare, Inc. about dumping garbage behind front entrance sign. Staff to contact Ron and get back to Board with response.
ACC:
Board discussed 9 Lots out of compliance in parking, yard maintenance, yard waste bins and ACC applications issues and efforts required to get homeowners to comply.
With no further business, meeting was adjourned at 8:50pm. Annual meeting will be held on Monday, November 16th, 2009 at 7:00pm at the Agnus Dei Lutheran Church. 
